Independence Park Commission

2nd Quarter Meeting

4 Call to Order

« Roll Call
Thursday, _ i
January 28, 2010 « Approval of Previous Meeting
Minutes
6:30 PM

« Finance Report
Truman Memorial

e « Recreation Report
Building — Rotary Room

® Recreation Facility Usage Report

# Recent Program Participation Rates

Satisfaction Surveys
® Upcoming Events and Programs

4 Park Project Report

® Winter List
@ Other Project Updates
® Ribbon Cuttings
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« Trails Report

#® Progress Update

# Upcoming Ribbon Cuttings



Independence Park Commission

2nd Quarter Meeting

« Director’s Report

# MPRA Values Presentation

Thursday, . .

January 28, 2010 ® Parks, Recreation, Trails and Open
Space Master Plan Update

6:30 PM

Introduce the Consultants
Truman Memorial

s Present Staff Analysis of Current
Building — Rotary Room

Plan

# Department Policies and Procedures
Park Matching Grant
Park Naming

Old Business

# Brewster Field
4« New Business
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*e;eﬁmcg.p- Calendar

# Master Plan Work Session

e FY 09-10 3" Quarter Meeting

Adjournment



